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Board Conference Call Minutes
February 13, 2013
Roll Call-Diane
The following Board members were in attendance: Ann, Connie, Deborah, Diane, Ellen, Linda, Lynne, Mandy, Norma, Renee and Robin.

Welcome & Agenda Review-Lynne
Lynne opened the meeting and reviewed the agenda.  One additional item was added regarding meetings in May and June.
Guests- 
USDA Update: Tina Namian
Tina reported that there is nothing new on regulations; however, census data is coming out and will be transmitted with a memo next week.  Tina is also working on preparation for the FRAC Conference and is attending some of the USDA-FNS Regional Meetings.
FNS is reviewing recommendations from the Paperwork Reduction Workgroup to assess policy or procedures that could be implemented now.  Identifying these policies and procedures was the specific charge of one of the Workgroup’s original subcommittees. As a result FNS is working on:

· Head Start-a consolidation of all guidance issued to date.

· Existing Flexibility-a composite of changes that state agencies can implement now to reduce paperwork.

A third memo is scheduled for release providing guidance and clarification on health and safety standards to assist with monitoring.  Meanwhile a subcommittee of the Workgroup has issued a survey to the constituencies they represent to gather data that will be evaluated by the subcommittee and used to develop recommendations to FNS.
FRAC Update: Geri Henchy
Staff at FRAC is getting ready for the FRAC Conference in March. Linda Simmons will represent the Association along with leaders from other state agencies. FRAC is also anticipating and preparing for sequestration should it occur, which could affect cuts in WIC primarily.
 

The Consortium has been working to prepare for release of the new meal pattern regulations for CACFP. At the January Board meeting the Board learned that the Consortium was working with the Child Care Consortium on follow-up to a child care meeting with USDA officials. Geri shared the Association’s feedback with the Consortium. As the Association’s representative to the Consortium, Lynne will keep the Board apprised of their activities. 
Review and Approval of Minutes-Diane
The Board reviewed draft minutes from the January 2013 meeting.  Ellen moved that they be approved as submitted; Mandy made a second to her motion.  The minutes were approved.
Review and Approval of Treasurer’s Report-Connie
Connie reviewed the Treasurer’s Report submitted for January and February 2013.  The beginning balance as of February 13, 2013 was $43,410.73.  There was no revenue during this period.  There were expenses totaling $359.48, which included bank and communication fees.  The ending balance was $43,051.25.  Ann moved the Board accept the Treasurer’s Report as submitted; Ellen made a second to her motion.  The Treasurer’s Report was approved.
Special Committee Reports
USDA Paperwork Reduction-Ellen

The subcommittee survey for sponsors was released on February 4, 2013.  In addition Ellen sent the survey to all State Directors to encourage response and potentially reach more sponsors.  She reported that the response rate thus far has been high, which is very positive.  Ellen will be participating in a conference call with the subcommittee scheduled for February 14th.
Responses will be evaluated during the committee’s meeting in March following the FRAC Conference.  Besides Ellen, representing the Association, State Agencies will be represented by Lynne Reinoso from Oregon and Lois Hazelton from New York, both of whom were former CACFP NPA Board members.  The committee also includes representatives of large sponsoring organizations, USDA-FNS and FRAC.  A State Agency survey containing similar questions to those on the sponsor survey will be coming out by the end of March, to provide additional information for the committee.
USDA Technical Assistance Report-Ann

Ann participated in a brief conference call on January 29th to discuss the meeting planned for March 13-14th in Washington D.C.  Their next call will be on February 21, 2013.  Ann will keep the Board updated on the group’s activities and the contractor’s progress in researching sponsor and provider technical training needs.

Sponsor Consortium-Lynne
Lynne is representing the Association on the Consortium in place of Diane Hogan, a Past-President of the Association.  She reported that the Consortium is not issuing anything new in way of responding to the highly anticipated CACFP meal pattern regulations.  She also reported that the original recommendations from the CACFP NPA documented in the Association’s position paper are still current in light of recent discussions.
Ann questioned why submitting any new recommendations at this point would be feasible, since the CACFP regulations are believed to be in clearance already.  Discussion followed regarding the delay in publishing the CACFP regulations; however, it is possible that FNS is holding up CACFP because of the negative comments received following release of the National School Lunch Program’s rules that came out as final.

Website-Renee

Renee reported that all updates to the website discussed during the January meeting have been made.
Old Business

CACFP NPA Board Strategic Planning Meeting-Lynne
Lynne sent out information regarding room reservations for the June Strategic Planning Meeting in Denver.  She is preparing a letter to Board members’ directors regarding the importance of the meeting to encourage approval to attend.  Lynne is also drafting an agenda for the two-day meeting for discussion with the Board in March.
TSA 2014 Conference-Lynne

Lynne confirmed with the Board that she spoke with Blake Stanford regarding his proposal to combine the TSA and CACFP NPA Conferences.  She communicated the Board’s decision to continue hosting separate conferences and the basis for that decision.  She will follow up with a letter to TSA.
New Business

Board Meetings Scheduled for May and June-Lynne

The Board is required to meet a minimum of 10 times in a given fiscal year.  A number of Board members will be unavailable for the May meeting scheduled for May 8th.  The Board agreed that the May meeting will be important as a prelude to our June strategic planning meeting and should be rescheduled.  Lynne will send out proposed dates to the Board and re-schedule the meeting.  The Board also discussed the necessity of a regular June meeting and agreed that it could be cancelled in light of the strategic planning meeting that month.
Message of the month-(February 2013)-Norma

The Board reviewed key topics to include in the February Message of the Month.  Norma will send out a draft to the Board and asked for comments.
Next Meeting: The next meeting is scheduled for Wednesday, March 13th @ 1:30 EST.
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